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Most schedule slips and change order pileups 
are predictable.

They trace back to scope gaps in the bid and a GC who goes 
quiet once the job starts. This walkthrough shows exactly how 
we handle both.

If you’ve delivered a tilt wall project before, you’ve probably lived 
this sequence. The bid looks complete. The contract gets signed. 
Somewhere around week 4, change orders start showing up for 
scope that should have been there from the start. The schedule 
slips, and you find out a week after it happened.

That’s the cycle we exist to break. The pages that follow describe 
exactly how we structure communication, how we build a bid, 
how we hold a schedule, and what closeout actually looks like, 
so you know what to expect from us before you sign anything.
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35 years. 48 million square feet. Mostly repeat clients.

Rino Construction has been building commercial projects in Texas for 
over 35 years, with a specialization in industrial tilt wall. The majority of 
our annual revenue every year comes from clients who already worked 
with us once and didn’t want to vet anyone else for the next site.

That last part matters more than the square footage number. It’s the 
actual outcome we’re building toward on every job.

WHEN A GC TAKES YOUR 

WORK, THEY TAKE ON THE 

RESPONSIBILITY TO KEEP 

YOU INFORMED. THAT’S 

NOT EXTRA SERVICE. 

THAT’S THE JOB.

WHO WE ARE
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01 PROJECT MANAGEMENT

ONE PM. BID TO 
CLOSEOUT.  
NO HANDOFFS. 

Most GCs hand your job off as it moves through phases. The 
estimator sells it. A different PM runs it. A different PM does close-out.  
Every handoff is a place where context gets lost and accountability 
evaporates.

What that looks like in practice
•	 Single source of accountability. One PM team owns proposal,  

pre-construction, contract administration, construction, closeout, 
and warranty.

•	 Single point of contact. The PM is your direct line for the entire 
project, not a rotating cast that you have to re-orient every few 
months.

•	 Structural continuity. Single-source management is built into how 
we staff projects, so nothing falls between cracks when the job 
moves from one phase to the next.

•	 Field and office aligned. A full-time superintendent is paired with 
the PM on site, sharing one set of priorities and one source of truth.

WHAT WE COMMIT TO

Your project manager is 
assigned before the bid is 
finalized and stays on your 
job from kickoff through the 
warranty period. The person  
who prices the work is the 
person who runs the work.
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02 PRE-CONSTRUCTION

CATCH PROBLEMS 
BEFORE THEY  
BECOME ISSUES.

Most change orders aren’t surprises. They’re predictable problems that 
nobody caught during design. Changes cost money and time.

What we deliver during pre-con
•	 Conceptual estimating. Pricing tied to specific scope and historical 

project data, not square-foot averages.

•	 Constructibility review. Means and methods, staging and logistics, 
material availability and cost, life-cycle cost analysis.

•	 Value engineering tracking. A VE & Alternate Tracking Log shows 
every proposed option side-by-side against the original GMP, so 
nothing gets buried.

•	 Team continuity into construction. The PM, superintendent, and 
support team are engaged before construction so the transition into 
the field is invisible.

WHAT WE COMMIT TO

We get involved before the 
design is locked. Our full 
project team sits in regular 
design meetings with the A/E 
team and ownership and brings 
constructibility, scheduling, and 
cost feedback into the room 
while there’s still time to do 
something with it.
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03 ESTIMATING

EVERY NUMBER 
GETS A SOURCE.

A bid is a promise about scope - and to us, that’s more than numbers in  
a template. We review it, challenge it, and make sure every sub knows 
exactly what they’re bidding. Every project gets built twice: once on paper, 
once on site. We spend more time on paper, because that’s where the 
gaps get caught instead of becoming change orders after mobilization.

How a Rino bid gets built
•	 Full quantity takeoff. Performed on the final construction 

documents as part of our document review.

•	 Live, current pricing. Pulled from subs, vendors, and historical 
pricing on similar projects.

•	 RFIs during takeoff. If drawings are missing information needed for 
accurate scope, we raise it in writing before the bid is built.

•	 Bid reconciliation. Every sub bid is compared line-by-line against 
our takeoff. Discrepancies get resolved before award, not after.

•	 Change orders independently validated. Every ASI, change 
directive, and RFI response during construction gets re-quantified, 
so proposed change order pricing is checked, not just accepted.

•	 Allowances flagged up front. Where a firm number genuinely can’t 
be locked down yet, we say so and provide a range, so you budget 
for reality.

WHAT WE COMMIT TO

We quantify every measurable 
unit on the drawings, pull 
live pricing from subs and 
suppliers, and reconcile every 
subcontractor bid against our 
own quantity takeoff before 
anyone signs anything. If a 
number can’t be locked down 
yet, we say so in the bid and 
tell you the range.
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04 SCHEDULING

OUR SCHEDULE  
HOLDS. 
IF IT SLIPS, YOU HEAR ABOUT IT FIRST.

You shouldn’t find out about a schedule slip the week after it happened. 
By then the damage is done, the recovery options are limited, and the 
only person under pressure is you.

How schedule discipline runs on a Rino job
•	 Pre-construction schedule. Keyed to your milestones, with status 

updates at every pre-con meeting so everyone sees the same 
picture.

•	 Subcontractor Alignment. Subs help build the baseline CPM 
schedule, and the agreed-upon dates are written into their contracts.

•	 Two-week look-ahead. Produced every week by the superintendent 
and distributed to every sub on site.

•	 Baseline reviewed monthly. Updated and walked through with the 
design team and ownership at monthly meetings.

•	 Subs contractually obligated to recover. If a sub falls behind, 
they’re required to work overtime to recover. The schedule isn’t a 
suggestion.

•	 Keyed to your dates. All milestones tie back to your substantial 
completion and occupancy dates.

WHAT WE COMMIT TO

The schedule is built with 
subcontractor input, written 
into their contracts, and 
tracked weekly against a 
baseline you can see. If 
something slips, you hear 
about it before it costs you.
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05 COMMUNICATION

YOU SHOULD NEVER 
HAVE TO ASK WHERE 
THINGS STAND.

A developer shouldn’t be the one sending the Monday morning check-
in email. If you’re chasing your GC for updates, you don’t have a 
communication problem. You have a GC who thinks staying in touch is 
a favor instead of the job.

How a Rino bid gets built
•	 Weekly written updates. Same day every week. Schedule status, 

the next two weeks of critical path, and any open items needing 
your input.

•	 Proactive issue escalation. If something on site is going sideways, 
you hear about it from us before it hits the schedule or the budget.

•	 Change orders require your sign-off. No change order work begins 
until you have reviewed scope and cost and signed off. Your budget 
doesn’t move without your decision.

•	 Whole team accessibility. PM, superintendent, and support team 
available by phone and email, including evenings and weekends 
when the job requires it.

WHAT WE COMMIT TO

You hear from us before you 
have to ask. Status updates 
come on a predictable 
cadence, problems escalate 
to you before they escalate 
on site, and no change order 
moves until you sign.
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YOU HIRED A GC 
SO YOU COULD 
FOCUS ON THE 
NEXT DEAL. 
WHEN YOU’RE 
SPENDING YOUR 
WEEK CHASING 
UPDATES, THAT’S 
THE WRONG GC.
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06 FIELD EXECUTION

A SUPERINTENDENT  
ON SITE EVERY DAY 
AND OFFICE BACK UP. 

When the PM is in the office and the super is in the field without tight coordination, jobsite issues bounce back 
and forth and get to you late. The model only works if both seats share the same priorities and the same source 
of truth. That’s exactly how we run Rino. 

SUPERINTENDENT ON SITE

•	 Jobsite logistics. Site setup, fencing, barri-
cades, deliveries, and daily logs.

•	 Two-week look-ahead. Produced weekly.  
Subcontractor coordination meetings run off it.

•	 Inspections. All required inspections scheduled 
and coordinated.

•	 Safety. Rino’s safety plan monitored and  
implemented on the ground.

•	 As-builts. Maintained throughout construction, 
not assembled at the end.

PROJECT MANAGER DRIVING THE OFFICE SIDE

•	 Document control. Bid and construction 
documents maintained, revisions tracked via 
Addendum, ASI, and RFI logs.

•	 Subcontracts. Written, executed, and 
monitored against scope and schedule.

•	 Logs. Submittal, RFI, time-extension, and 
change-order logs kept current and reviewable.

•	 Cost and quality control. Tracked daily, with 
monthly progress billings to ownership.

•	 Closeout starts on day one. Closeout docu-
ments and as-builts coordinated from project 
kickoff, not assembled in the final weeks.



RINO-CON.COM

07 CLOSEOUT

DONE MEANS  
DONE.

Most jobs limp across the finish line. Punch lists get deferred, paperwork 
trickles in for months, and ownership is still chasing as-builts and 
warranties after the tenant has moved in.

What closeout includes
•	 Superintendent on site daily. Through punch list completion, 

walking each sub through their items.

•	 Punch list worked, not deferred. We walk the building with you, and 
items get closed before we call the job done.

•	 MEP training seminar. Conducted and recorded by the PM, with 
copies provided to ownership and your operations team.

•	 Closeout documents packaged. Warranties, as-builts, subcontractor 
contacts, lien releases all delivered at closeout, not chased six 
months later.

•	 Nights and weekends when needed. Punch work scheduled around 
your tenant operations so daily business isn’t disrupted.

WHAT WE COMMIT TO

We walk the building with 
you before we consider the 
job closed. Punch work gets 
done, not deferred. Closeout 
documents get packaged 
and delivered clean. Our 
company-wide goal is every 
post-completion item resolved 
within 30 days of substantial 
completion.
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08 WARRANTY

A WARRANTY THAT 
GETS USED THE WAY 
IT’S SUPPOSED TO.

The real test of a contractor isn’t how they treat you while earning the 
work-it’s how they treat you after the last payment clears. That’s when 
most people feel they’ve dropped to the bottom of the list. We hold 
ourselves to the opposite standard: call us, and we’ll jump on it—whether 
it’s a real fix or a quick reassurance. Your building functioning the way it 
should is our responsibility long after we’ve moved on.

How the warranty period runs
•	 One-year full warranty. Workmanship, materials, machinery, 

equipment, and hardware. We repair or replace defective work at 
our expense.

•	 Specified additional warranties. All warranties required by the 
contract documents provided and tracked.

•	 Warranty Call Log. Every issue tracked from inception to completion. 
Nothing falls through.

•	 Inspected before it’s buried. Building envelope and interior 
construction inspected at each phase during construction, so 
deficiencies get remedied before the next phase covers them up.

•	 Team stays accessible. PM, superintendent, and support team 
reachable by phone and email through the warranty period.

WHAT WE COMMIT TO

A full one-year warranty on 
workmanship, materials, and 
equipment, plus tracked, 
documented response to every 
warranty issue across the full 
warranty period.
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A finished building delivered on time and on budget 
is the baseline. But the real outcome is a GC on your 
roster you trust completely. 

When the next site goes under contract, you don’t open a spreadsheet 
of GC options. You don’t run another vetting cycle. You make one call—
to Rino. That’s the relationship we’re building toward from the first 
conversation.

WHAT YOU GET:
A GC YOU’D ACTUALLY 
CALL AGAIN. 

READY TO SEE THIS ON YOUR NEXT PROJECT?

Tell us about your site and your last GC. We’ll walk you through exactly how 
our process applies to your job, our communication cadence, and what your 
bid will look like, before you commit to anything.

If it’s a fit, we’ll build something together that actually feels like a partnership. 
If it isn’t, you’ve gained a clear reference point on what working with a GC like 
this should look like.

LEARN MORE

THE SCHEDULE HOLDS.  

THE BID NUMBER HOLDS.  

AND EVERY PROBLEM THAT 

CAME UP GOT TO YOU  

BEFORE IT BECAME A CRISIS.  

THE NEXT SITE GOES UNDER  

CONTRACT AND YOU MAKE 

ONE CALL: RINO.
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CONTACT OUR TEAM

281.207.0700 
info@rino-con.com

HOUSTON OFFICE: HOUSTON@RINO-CON.COM       |      AUSTIN/CENTRAL TEXAS OFFICE: CENTRALTEXAS@RINO-CON.COM


